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ADVANCED ACCOUNTING
MCO-101

UNIT I
Final accounts (advanced with adjustment)

UNIT II	
Bank Reconciliation statement, Rectification of errors, Accounting for non-profit   organization.

UNIT III	
Accounting for incomplete record, accounting for insurance claim.

UNIT IV	
Investment accounting, voyage account, Insolvency account.

UNIT V	
Dissolution of Partnership Firm including sales of firm and Amalgamation.






















COST ANALYSIS &CONTROL
MCO-102

UNIT I	
various cost concepts, Cost centre and Cost unit, Methods and techniques of costing,     Installation of costing system, Methods of inventory control, Overheads.

UNIT II	
Process Accounting: Joint Products and by products, Equivalent production and inter process profit, operating cost.

UNIT III	
Marginal costing; concept, Break even analysis, uniform costing and inter firm comparison, use of managerial costing in business decision.

UNIT IV	
Budgetary control; Basic concept, preparation of functional budget, cost audit, objectives and advantages.

UNIT V	
Standard costing and variance analysis.


















BUSINESS ENVIRONMENT
MCO-103

UNIT I 	
Theoretical frame work of business environment – Concept, significance and nature of business environment; element of environment –internal and external, changing dimensions of business environment, Liberalization, privatization and globalization.

UNIT II 	
Economic environment of business – Significance and element of economic environment; Economic system and business environment; Economic planning in India, Government policies; industrial policy and licensing policy, Fiscal policy Monitory policy, EXIM policy.

UNIT III 	
Political and legal environment of business – Monopolistic restricted trade practice (MRTP) Act, Foreign exchange management acts (FEMA), Consumer protection act, and patent law.

UNIT IV  	
Socio cultural &international environment –social responsibility of business , characteristics, components ,scope ,relationship between society and business ,target of socio-cultural business environment ,social groups ,world trade organization(WTO), international monetary fund(IMF), Foreign investment in India.

UNIT V	
Technological environment-Concept, online channels online services, advantage of online services, E-commerce, Electronic banking, franchise business.














MANAGEMENT CONCEPTS
MCO-104

UNIT I	
Introduction: concept of Management, Scope and nature of management, approaches to management, human relation, behavioral and system approach.

UNIT II	
Planning:  concept of planning, objectives and components of planning, Nature and process of planning, Determination of objectives, Management by objectives (MBO), management by exception, concept, nature and process of decision making.

UNIT III	
Organizing: concept, objectives, and element of organization, process and principles of organization, organization structure, and charts, span of management, Delegation of authority, Centralization and Decentralization. 

UNIT IV	
Directing:  concept, nature, scope, principles and techniques of direction, communication, concept, process, channel and media communication, barriers to effective communication, building communication system.

UNIT V	
Controlling: concept, objectives, nature and process of control, levels and area of control, various control techniques, Z-theory of management, management education in India, objectives. Present position and difficulties.
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